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G. Capital Improvement Plan Details

PAINE FIELD (PAE) MASTER PLAN
2023-2040 CIP Program Costs
Revised:  12113/2023
) PAL 1 (2019-2026) PAL 3 (2040)
Project .
b peseription Project Catego [etal 2026 2027 2028 2029 2030 [jotal 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 ot
J S PAL 1 PAL2Z PAL3I
Airfield
- Stomnwater Masterplan Update Alrfigld 2024 $500,000 $500,000 $0 $0
1 High Speed Exit (remove TW A6) Airfield $0 $0 $0
1.1 Enwironmental and Design Airfield 2025 $0 $0 $2 900,000 $2,900,000
1.2 Construction Airfield 2025 $0 $0 $7,700.000 $7.700,000
F High Speed Exit (remove TW A8) Alrfield 30 $0
2.1 Enwiranmental and Design Alrfigld 2028 $0 §1,650,000 $1,650,000
2.2 Construction Alrfigld 2029 $0 $5,540,000 $45,540, 000
3 Remove Taxiway A9 Alrfigld $0
3.1 __Enwiranrnental and Design Alrfigld 2035 $0
3.2 Construction Alrfigld 2055 $0
4 Resolve Hot Spot 2 Alrfigld $0
4.1 Construction Alrfigld 2022 $0
5 Airside Ramp in Decomin. RW Site Alrfigld $0
5.1 Enwiranrental and Design Alrfigld 2052 $0 $4,500,000 $4,500,000
5.2 Construction Alrfigld 2033 $0 $18100,000 $18,100,000
6 High Speed Exit (remove TW A2) Alrfield 30
6.1 Enwiranmental and Design Alrfigld 2038 $0
6.2 Construction Alrfigld 2050 $0
7 Shift Taxiway A3 Alrfield 30
7.1 __Enwiranrnental and Design Alrfigld 2035 $0
7.2 Construction Alrfigld 2055 $0
8 High Speed Exit (remove TW A4 & A%) Alrfield 30
8.1 Enwiranrnental and Design Alrfigld 2033 $0 §1,750,000 $1,750,000
8.2 Construction Alrfigld 2034 $0 $5,810,000 $5,810,000
9 Reconfigure TW G5 at RW 34R End Alrfigld $0
9.1 _Enwiranrental and Design Alrfigld 2030 $0 $700,000 $700,000
9.2 Construction Alrfigld 2031 $0 $0 $2,300,000 $2,300,000
10 [Reconfigure TW A7 and K7 Alrfigld $0 10
9.1 _Enwiranrental and Design Airfield 2037 30 $2,050,000 $2,050,000 §2050,000 $2,050,000
9.2 Construction Airfield 2038 30 $6750,000 $6,750,000 $6,750000 $6,750,000
1 Runway 16R-34L Reconstruction (see note Alrfigld $0 10
10.1 Phase 1 Airfigld 2025 30 §25,000,000 25,000,001
10.2 Phase 2 Airfigld 2027 30 $25,000,000 25,000,001
10.3 Phase 3 Airfigld 2028 30 §25,000,000 25,000,001
12 Rehabilitate E astem Portion Taxiway E Alrfigld $0 EL
11.1 Design and Construction Alrfield 2024 §7,000,000 $7,000,000 §i
13 Rehabilitate Central Hangar Taxilanes Alrfigld $0 L
12.1_Design and Construction Alrfield 2075 30 $6,000,000 $6,000,000
14 ADG-V Remote Pad Alrfigld $0 EL
14.1 Enwironmental and Design Alrfigld 2023 $1,250,000 [
14.2 Canstruction Alrfigld 2024 $4.185,000 [
Terminal
15 Construct Additional Gates (Apron Only) Terminal Apron 30 $0 $0
151 Environmental for one add'l gate Terminal Apron 2025 $0 $100,000 $100,000 $0
152 Design for one additional gate Terminal Apron 2027 $0 $250,000 $250,000 $0
153 Construct one additional gate Terminal Apron 2028 $0 $2,000,000 $2,000,000 $0
154 EA for 3 additional gates Terminal Apron 2027 $0 $900,000 $900,000 $0
155 Design for 3 additional gates Terminal Apron 2028 $0 $2,200,000 $2,200,000 $0
156 Construct3 add'|gates-Phase 1 Terminal Apron 2023 $0 $9,200,000 $9,200,000 $0
157 Construct3 add'| gates-Phase 2 Terminal Apron 203 $0 $9,200,000 $9,200,000 $0
158 Utiities Contengency Terminal Apron 203 $0 $1,000,000 $1,000,000 $0
*16" | Terminal Taxiways & Taxilanes Terrninal T axivway/T axilanes $0 $0 $0
161 Environmental & Design Terminal T axiway/Taxilanes 2024 $2.400,000 $2,400,000 $0 $0
16 2 Construction Terminal T axiway/T axilanss 2025 $18,030,000 $18,030,000 $0 $0
Ground Transportation
17 Expand Terminal Loop Road Terminal Roadway $0 $0 $0
17.1_Enw./Design for one add'l lane Terminal Roadway 2024 $1,050,000 $1.050,000 $0 30
17.2 Construct one additional lane Terminal Roadway 2025 $4,420,000 $4.420.000 $0 $0
17.3 Env./Design for full buildout Terminal Roadway 2035 30 30 $1,800,000 $1.800,000
17.4 Construct full buildout Terminal Roadway 2025 30 $0 $10,530,000 $10,530,000
18 100th St & Airport Rd Signalized Intersection 30 $0 $0
18.1 Design Airport Access 2021 30 $0 $2,000,000 $2.000,000
18.2 Construction Airport Access 205z 30 $0 $12,500,000 $12.500,000
Suppotrt Facilities
19 Airport Support - Maintenance Facility Support Facilties 30 $0 $0
National Guard Faciity Tenant Support Facilties
19.1 [PA——— 2031 $0 $0 §6,000,000 $6,000,000
ARFF Expansion uppart Facilties 2024 $1,000,000 $4,500,000 $5,500,000
20 Airport Support - Administration uppart Facilties $0 $0 $0
20.1_Airport A drninistration Building uppart Facilties 2022 $0 $0 $0
21__|Dema Facilites upport Facilties $0 $0 $0
21.1 Derno G-20, C-21, ©-22 (TECT) uppart Facilties 2023 $350,000 350,000 $0 $0
Pavement Managem ent Pregram (PMP)
22 |nirside PMP Alrside Pavement M anagement 30 $0 | | | | $0
| Airside Impravements (PAE Directed) A irside P avement M anagement | | | | $0 | | | | | $0 | | | | | | | 500,000 $500,000 $500,000 $1,500,000
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PAL 1 (2019-2025)

PAINE FIELD (PAE) MASTER PLAN

2023-2040 CIP Program Costs
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4 DEssHpton ) Vear Total Total Total
Project Category 2023 2024 2025 PAL 1 2026 2027 2028 2029 2030 PAL2 2031 2032 2033 2034 2035 2038 2037 2038 2039 2040 PAL 3

East Ramp Reconstruction (Phase 2) Adrside Pavement M anagerment $4,444 444 $4.444, 444 $0 $0
Taxiway A3 Panel Replacement & Shoulder
Mill & Overlay (4") Alrside Pavement M anagement 30 $326,798 $326,798 $0
TW E Slurry Seal & Crack Seal Airside P avement M anagement $0 $3,112 $3,112 $0
TV W Slurry Seal & Crack Seal Alirside P avernent M anagerment $0 $0 §134.252 $134,252
gg:n CtiReconsiruction Fog Seal + Crack Alrside Pavernent M anagement $961,966 $0 $0
Apron FuelFarm Airside P avermnent M anagement $2,943 $2,043 $0 $0
Roadway Perimeter Road Narth Adrside Pavement M anagement $0 $0 $735,199 $735,199
Taxiway C Reconstruction Airside P avement M anagement 30 $0 $185,481 $195,481
Taxiway O Reconstruction Adrside Pavement M anagement $0 $0 $983,705 $983, 705
Taxiway F Reconstruction Airside P avement M anagement 30 $0 800,492 $800,492
Taxiway G Reconstruction Adrside Pavement M anagement $0 $0 §589,781 $589,791
Taxiway L Reconstruction Airside P avement M anagement 30 $0 500,744 $500,744
Taxiway A4 Wil & Overlay (2-3) Alrside Pavement M anagement 30 $107,965 $107,965 $0
Tanbway A5 Mill & Overlay (2" Airside Pavernent M anagement 30 $825,863 $825.863 $0
Taxiweay A7 Mill & Overlay (2-3") Alrside Pavement M anagement 30 $266,685 $266,685 $0
Taxiway A8 Reconstruction Airside P avement M anagement %0 $813,588 $813,588 $0
Taxiway A Reconst Mil & Overlay (2-3") Alrside Pavernent M anagernent $0 $2432,242 $2,432,242
Taxiway C Slurry Seal + Crack Seal Adrside Pavement M anagerment 49,157 49,15
Taxbway 01 Slurry Seal + Crack Seal Adrside Pavement M anagerment 13,587 13,58,
Taxiway O Slurry Seal + Crack Seal Adrside Pavement M anagerment 58,157 68,15
Taxiway A Reconstruction Alrside P avernent M anagernent $0 $2,114,986 $2,114,986
Apron East Hangar Fog Seal + Crack Seal Alrside Pavement M anagement §173,788 $173,788 $0 $0
Tauhvay A2 Wil & Overlay (2" Alrside Pavernent M anagernent §157.380 $157,380 0 0

23 Landside PMP $0 $0 $0
Landside Improvements (PAE Directed) Landside Pavernent Managernent 30 $300,000 §200000 $600,000 §200000 $300,000 §200000 $300,000 §200000 $300,000 §200000 $300,000 §200000 $300,000 $3,000,000
Asphalt Overlay 31st, 32nd, 33rd Landside Pavernent Managermnent §250,000 $250,000 $0 $0
109th 5t SW Seal + Crack Seal Landside Pavement Management 115,279 $115,279 $0 $0
112th St SW Mill & Qverlay (4" Landside Pavemnent Management $152,033 $152,033 $0 $0
31st Place Wi Seal + Crack Seal Landside Pavement Management 43,826 $43,826 $0 $0
Bldg FHCAM Seal + Crack Seal Landside Pavement Management $4,025 $4,025 $0 $0
Parking Bldg C-23 Reconstruction Landside Pavement Management §4,784 $4,784 $0 $0
Flight Parking Apron Landside Pavement Management $0 $5.945 $5,045 $0
Parking Building 1A C Reconstruction Landside Pavernent Management §12,825 $12,825 $0 $0
24th Place VW Seal+ Crack Seal Landside Pavement Management $93,551 $93,551 $0 $0
32nd Place Reconstruction Landside Pavement Management §140,415 $140,415 $0 $0
Roadway Bldo 45-80 Seal + Crack Seal Landside Pavement Managermnent $10,031 $10,031 $0 $0
G4th St S Mill & Owerlay (4") Landside Pavement Management $191,872 $191,872 $0
Dreamliter Drive Seal + Crack Seal Landside Pavernent Managermnent $0 §27527 $27,527
Flight Parking Apron Seal + Crack Seal Landside Pavernent Managermnent $0 §37,495 $37,495
31st Place Wy Reconstruction Landside Pavernent Managermnent 356,305 $56,805 $0
33rd Ave W Seal + Crack Seal Landside Pavernent Managermnent $0 §25603 $25,603
S4th STSW Ml & Dverlay (47) Landside Pavernent Managermnent $0 §232 714 233,714
Roadway Bldg C-23 Reconstruction Landside Pavernent Managernent $0 $62,399 62,
Comrmando Road W Seal + Crack Seal Landside Pavernent Managernent $0 §99,120 99,
Parking Bldg. C-78 Seal + Crack Seal Landside Pavernent Managernent $0 311,541 11,5
112th 5t. 5W Reconstruction Landside Pavement Management $0 $258,277 $259,277 0
2701 94th 5t BW Seal + Crack Seal Landside Pavement Mananement $0 25367 $25,367 $0
27th Ave W Seal + Crack Seal Landside Pavemnent Management 30 $5,328 $5,328 $0
28th Awe W Seal + Crack Seal Landside Pavement Management 30 §8,724 48,724 $0
31stPlace W Seal + Crack Seal Landside Pavement Management 30 §14,925 $14,925 $0

th Awe W Mill & Overlay (4%), Seal + Crack
o A Y ML & Ovetay (), Seal - Cras Landside Favement Management 50 $177,341 $177,31 0
3311 108ih 5t S Recanst Landside Pavernent Management $0 317,491 $17,401
Bullding 1A C Recanstruction Landside Favement Managernent $0 $60,376 $60,376
Perimeier Rd East 5eal + Crack Seal Landside Pavernent Managermnent $0 $108,203 $108,203
Parking Building 219 Reconst Landside Pavernent Managermnent $16,009 $16,009 $16,000
Parking Building C-18 Reconst Landside Pavernent Managermnent $0 $8,484 $8,484
Parking Bidg FHCAM Ml & Overlay (47 Landside Pavernent Managermnent $31.042 $31,042 $31,042
100th St 5W Seal + Crack Seal Landside Pavernent Managermnent $0 $86,175 $86,175
11404 Commando Road Seal + Crack Seal Landside Pavernent Management $0 §21,055 $81,055 $0
Roadway Bldg 219 Ml & Overlay (4% Landside Pavernent Managerent $30,503 $30.593 $30.503 jo_ |
24th Ave. W Seal + Crack Seal Landside Pavernent Management $0 37,045 $7.045 $0 |
Berhie W ehber Drive Wil & Overtlay (4" Landside Favernent Managernent $0 $262,895 $262.895 $0 |
Equipment

Hilside remote mower Airport Equipment $150,000 $150,000 $0 $150,000 150,000
Dewez Hillside Mower Airport Equipment $115.000 $115,000 $0 $115000 115,000
Pickup Truck Airport Equipment $75,000 $75,000 $75,000 $225,000 $75,000 $75,000 $150,000 $75,000 $75,000 $75,000 $75,000 $75,000 375,000
Offic e Vehicle Airport Equipment $60,000 $60,000 $60,000 $60,000 $60,000 $180,000 $60,000 $60,000 $60,000 $60,000 $60,000 300,000
Runway sweeper/blower Airport Equipment $450,000 $450,000 $0 $450,000 450,000
John Deere Gator/Mule Airport Equipment $20000 $20,000 $20000 $20,000 $20,000 $20000 $40,000
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PAINE FIELD (PAE) MASTER PLAN
2023-2040 CIP Program Costs
Revised:  12113/2023
) PAL 1 (2019-2026) PAL 3 (20.
Project .
1 Description Vear Total Total Total
Project Category 2023 2024 2025 PAL 1 2026 2027 2028 2029 2030 PAL2 2031 2032 2033 2034 2035 2038 2037 2038 2039 2040 PAL 3
Landscape Trailers Enclosed A pmen $15,000 15,000 $15,000 15,000 §15,000 $15,000 $30,000
Equiprnent Trailer Small Airpo pen §15,000 15,000 §15,000 15,000 $15000 §15,000 $30,000
TE snow machines Airport Equipmen $950 000 $950,000 $1,900,000 $950 000 $950,000 $1,900,000 $950000 $950,000 $950,000 $950000 $950,000 $4,750,000
emvice fruckwl crane Alrpart Equiprmen 30 $150,000 $150,000 §150,000 $150,000 $300,000 |
ervice bady fruck- walk in Alrpart Equiprmen 30 $150,000 $150,000 $150,000 $150,000 $300,000 |
ard durmp truck Alrpart Equiprmen 30 $200,000 $200,000 $200,000 $200,000 |
ard durmp truck Alrpart Equiprmen 30 $300,000 $300,000 $300,000 $300,000 |
ucket truck Alrpart Equiprmen $200,000 200,000 $0
rane- small Alrpart Equiprmen $200,000 200,000 $0
Delce truck large Alrpart Equiprmen §600,000 600,000 $600,000 $600,000
Equiprnent trailer- excavation Alrpart Equiprmen 75,000 $75,000 §75,000 $75,000
Frant end loader Alrpart Equiprmen §600,000 $600,000 $0
Skid Steer Loader VWil ower Alrpart Equiprmen $0_ $200,000 $200,000 $200,000 $200,000
Excavatar small wi buckets Alrpart Equiprmen $100,000 100,000 §i §100,000 $100,000
Excavator mediumm wf buckets Alrpart Equiprmen $200,000 200,000 §i §i
Replace New Holland M ower Flail Alrpart Equiprmen $300,000 300,000 §i §i
Replace Tiger Mawer Flail Alrpart Equiprmen 30 $200,000 $200,000 §i
Runway RubbenP aint Remaval Truck Alrpart Equiprmen $600,000 $600,000 $0 $600,000 $600,000
Paint Striping equiprent Alrpart Equiprmen 30 §600,000 $600,000 $0
antis Type Mower Alrpart Equiprmen 30 $350,000 $350,000 $350,000 $350,000
Trackless Mower Alrpart Equiprmen 30 §125,000 $125,000 $125,000 $125,000 $250,000
Ml anlift 20" Alrpart Equiprmen 30 $150,000 $150,000 $0
Manlit S cissor and Trailer Alrpart Equiprmen §60,000 $60,000 §60,000 60,000 §60,000 $60,000 $120,000
Crack Sealer Alrpart Equiprmen 30 75,000 75,000 75,000 $75,000
Forklit small Alrpart Equiprmen 30 §75,000 75,000 $0
Forklft large Alrpart Equiprmen 30 §100,000 $100,000 $0
$0
$9,154,353 | $18,974,396 | $29,455,763 $34,445,843 | $28,388,573 | $33,191,012 | $17,635,513 | $15,822,228 $10,825,000 | $18,245,199 | $21,559,252 | $8,399,449 | $3,494,791 | $13,280,492 | $4,470,481 | $14,600,000 | $4,895,000
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